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Thursday July 28, 2022 

Does self-insurance cover all aspects of the resort or just the movement of RVs?  

John Scott 

Answer: 

The Resort has obtained a General Liability policy for 2022-2023 which goes into effect on 8/1/2022 and 

is very similar to last year's. All Resort areas, including pool, playground, tennis and pickleball courts and 

golf carts, along with buildings and grounds are covered under the GL policy. The only exception for this 

year is the "Exclusion for Valet Services" that applies to accidents caused during coach movements. Any 

related claims against the Resort will be covered by the Resort's funds. Thank you for your submission 

Saturday July 30, 2022 

In the past we use to have an “activities director” who was full time at the Resort. When that person 

wasn’t working on activities they helped out in other areas at Resort. So did we do away with position, for 

monetary reasons or we couldn’t fill the position? This is by no means a reflection on the job that Tracy 

and Chris are doing/ have done, however if we are trying to upgrade “the look” we might want to 

reconsider that position.  

Ted/Edwin Cordin 

Answer: 

Thank you for your direct line.  I am in the process of interviewing and hiring an activities director.  It is an 

important position that is necessary for the resort.  Tracy has helped the staff with organizing the Spring 

Owners Week and other activities which we are very thankful for.  I hope to have this position filled 

quickly. 

Although we are not in the rental program, I think the proposed is fair except it doesn’t answer one major 
issue. Electric vehicles. I actually noticed a lot with renters with two.  
Should look into what a daily average for vehicle charging is. I realize it would be hard to be exact, not 

knowing if the renter is taking day trips to say Savannah or Beaufort, but a reasonable coverage rate. I 

feel Palmetto Electric could help provide this. Then add that rate to renters per vehicle at a not shared 

item. 

Answer: 

Thank you for your email. The cost to fully charge an electric car is about $6, and the average number of 
miles per a full charge is 250, so the cost per mile is about $.024 (2.4 cents). To use your 
examples, Beaufort and Savannah are each about 70 miles round trip so the electricity cost would be 
about $1.68. And of course, for a hybrid vehicle, the electricity cost would be less. 
 
One of the board members, who is in the rental pool, provided the electricity cost from a renter with an EV 
on his lot and it was very minimal. There are no plans at this time to assess a fee to the renter with an EV 
but it is something that we will certainly address if the cost becomes prohibitive or as EVs become more 
prevalent. 
 
In due respect, those numbers are extremely low from what I’ve studied.  That’s why I suggested you 
contact Palmetto Electric.  Also the charging doesn’t count where they have traveled from. But that’s up to 
you and the board. But then again we don’t rent. Hope it doesn’t become an issue. 
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Answer: 
The following link is from the Department of Energy and their estimate is about $.03 (3 cents) per mile. 
Without a doubt, there are many variables to consider so the actual costs will impact each specific case. 
We will continue to monitor this issue.  https://afdc.energy.gov/fuels/electricity_charging_home.html 

 

Kudos to the Board for the notice on Saturday regarding the Rental Program Challenges and Incentives. 

 

We have been proponents for a change to this program and have suggested similar incentives to three 

different boards in the past. Each Board said they would take it under advisement. Finally we have some 

new ideas and proposals to make it worthwhile for owners to be in the rental program, if they meet 

specific requirements. This proposal will reward the owners who take great pride in their lot and maintain 

it to a certain level. It will improve the quality of our sites offered to our guests and improve our rental 

guests overall experience here in our beautiful resort. 

 

We are especially happy in the way the Board has presented this information. We have felt all along when 

you determine there is a problem, research what needs to change, write a proposal, put it out for 

feedback from the owners, and incorporate the changes offered (if they fit within the spirit of the policy), 

then the policy changes will be much more accepted by all owners.  

 

Lastly, a huge Thank You to Wendy for the electric blowers used by the valets. We experienced the 

difference first hand this morning when our neighboring lots were being prepared for rental guests. 

 

THANK YOU ALL for hearing us!  

Answer: 

On behalf of the board, thank you for your positive feedback regarding the rental incentive policy. You’re 
right, it has been a long time coming and it took some creative thinking on how to structure it without 
violating the covenants. Also, on behalf of Wendy, thank you for the positive feedback on the electric 
blowers. We are pleased they have helped lessen the noise level in the resort. 

 

Curious about the concern about EV’s being charged. I have to say whenever we’ve been there we’ve 

never seen an EV being charged. That’s not to say that it hasn’t happened. Just haven’t seen it.  

Charles Taylor 

Answer: 

Thank you for your direct line. This must be EV day, as I just responded to another owner asking about it! 
Following is my response: 
 
The cost to fully charge an electric car is about $6, and the average number of miles per a full charge is 

250, so the cost per mile is about $.024 (2.4 cents). To use an example, Beaufort and Savannah are 

each about 70 miles round trip so the electricity cost would be about $1.68. And of course, for a hybrid 

vehicle, the electricity cost would be less. 

One of the board members, who is in the rental pool, provided the electricity cost from a renter with an EV 

on his lot and it was very minimal. There are no plans at this time to assess a fee to a renter with an EV 

but it is something that we will certainly address if the cost becomes prohibitive or as EVs become more 

prevalent.  In the meantime, we are investigating the feasibility of installing a pay charging station in the 

parking lot. 

https://afdc.energy.gov/fuels/electricity_charging_home.html
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Comments regarding incentives... I am confused regarding propane for grills and fire pits. Is it expected 

that the owner will provide propane? No need to answer, it just didn't seem clear. 

The pre and post inspections could be a bit more detailed, but, you all did a great job, sounds like a good 

plan.  

Janet Kierdorf 

Answer: 

Thank you for your direct line. We will review that section about the propane with the grills and fire 
pits and better clarify it. Could you provide your suggestions on how to make the pre and post inspection 
sheets more detailed?  We are asking for owner input. 
 

OK, pre and post inspection I might add cushions to furniture - carpet 

And propane - are you saying there is a tank or there is a full tank?  And is the grill/ fire table for use by 

the guest? That's all I have for now. 

Answer:  

Thank you for the suggestion. We will add cushions and carpet to the checklist. 

In terms of propane tanks... No appliance is required for rental lots. However, if the lot's staylist 

description and/or pictures state or show a grill and/or fire pit that a guest can use, then the owner will be 

required to have a propane tank available for each appliance. The tank is NOT required to be full, and it 

should be clarified in the lot's description. By having a tank available, if guests wish to use the appliances 

and the tank happens to be empty, they will have the option to exchange it at a local store. 

I missed something. Today's e mail asked we confirm if we are attending the next board meeting - what I 

missed is the date of the next owner's meeting week. Please let me know the dates and then I can reply 

Thanks Bill Lynn  

Answer: 

In Friday’s “Postings” was asked who was planning to attend owners week. Getting an idea of how many 
owners will be in the resort helps in planning the activities for the week.  
 
The dates are Oct. 31st to Nov. 5th. 

Hope you or the head work camper (is there one?) who will be in charge of monitoring the "guides/work 

campers" to make sure they oversee this and especially the guest exit survey.  Will the guest need to 

contact them before they are allowed to leave?   

Don't think we want to fine them for not doing it as the concept is to try and raise our positive 

responses.  Maybe a small incentive for the renters to complete the exit form.  At checkout guides hand 

them a business size card giving them a 10% discount on their next visit..... good for one year.  Just a 

thought. 

Answer: 

Thank you for reaching out with questions.  In the office we have been discussing the how and when of 

the checklist in depth.  The plan is that there will be multiple individuals who will oversee the 

process.  The Guide will have the first step upon arrival.  They are to walk with the guest and note any 

issues seen.  This will be then verified by the Lead Guide.  I and/or the assistant manager will be the final 
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step in sending communication/pictures to the owner.  The Departure checklist will be conducted in the 

morning on the day of departure.  We do not require the guest to be present.  Each Guide will conduct 

their departure checklist and the Lead Guide will verify any issues.  The final step will be myself and/or 

assistant manager communicating/pictures to the guest.   

Our guests are not required to contact us upon departure unless they need assistance leaving their 

site.  We currently have multiple guests that depart prior to our office hours.  The incentive is something 

that the board would have to discuss, but it is a good suggestion. 

Sunday July 31, 2022 

Why does the resort not increase rental rates during peak season, holidays and heritage weeks? Also, 

why doesn’t the resort require a minimum 1 week stay during heritage week and minimum of at least 4 

days on holiday weekends?  

Rod Strickland 

Answer: 

Thank you for your direct line. As noted on the website under “Reserve,” the rental rate is $10 per day 
higher for “In-Season” vs “Off-Season.” In addition, for the holidays, there is a $10 per day additional fee 
and the required minimum stay is 3 nights, which was raised from just a single night not that long ago.  
 
With regard to raising the price or requiring 7 nights during the Heritage, we will have to determine if 

that would help or hurt our rentals. Wendy can confirm, but I don’t think our resort is fully booked during 

the Heritage and therefore, it could have a negative impact. We will put it on the agenda for a future board 

meeting discussion.  

Follow up response: I can confirm that the week of Heritage both in 2021 and 2022, we were close to full 

capacity.  This would be something worth discussing. 

I will also suggest that the board do some research to see how real estate rentals skyrocket during 

heritage week. We have lived around Hilton head for over 15 years. We have several friends who leave 

town for the week to rent their house. A modest home or condo in sea pines will go for $10,000+ for the 

week 

As requested, here's my feedback. Overall, I commend the Board's efforts to improve the rental program 

for both owners and visitors. However, I do have concerns over the source of funding for the incentive 

program - the operating account. I assume that the operating account is funded from quarterly dues. If so, 

then owners not in the rental program are subsidizing owners' rental income. That approach does not 

appear equitable to all. Also, if the operating account can absorb this new $100,000 annual expense 

without other impacts, then that indicates that this account must have excess funding. If so, then perhaps 

quarterly dues should be reduced. I suggest the Board identify a more appropriate source of funding more 

related to rental income rather than dues for the new incentive program.  

Answer: 

Our Resort is composed of two entities. The "POA" being the Owners Association, and the "LLC" being 

the Rental Company.  Each entity maintains separate finances and operating accounts. Financial 

statements for both entities are posted as they become available and are readily accessible on the 

Owners' website. 
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To answer your questions... the quarterly POAs that owners pay are strictly funding the Owners 

Association and the Reserve fund!  

The LLC is funded solely by rental income. Not only does it not get funded or subsidized by the quarterly 

POA fees, but to the contrary, the LLC pays the POA for the shared use of its grounds, amenities and 

personnel, as well as landscaping, maintenance, utilities and all other expenses. The proposed approx. 

$100,000 annual cost of the rental incentive will come out of the LLC's operating account and will not 

affect the POA's income in any way.  

The annual POA fees collected + the income from the LLC = the Owners Association (POA) total annual 

income, which is used to determine the quarterly POA fees. As you see, if anything, the LLC is 

subsidizing the POA and not the other way around.  

Thanks for the quick and informative reply. I understand the two entities and the accounting for each a 

little better now. I may not be the only owner without this prior insight, so it may be good to somehow 

clarify the funding source for this new incentive.  

Monday August 1, 2022 

I did an informal poll last week on the owners facebook page about getting a self spotting smith machine 

in place of the flat bench... it takes up about the same footprint and cost under $1000. I had one in my 

own personal gym when I owed a house and it is great for working out alone with free weights. 

 

There were about 14 reply's all in favor and none against. 

 

Here is a link to an example of what I am talking about. 

https://www.amazon.com/Valor-Fitness-Smith-Machine-BE-

11/dp/B0026J8GPY/ref=sr_1_5?crid=3OXQ2SZJQ55DF&keywords=smith+machine+bench+and+squat&

qid=1659371121&s=sporting-

goods&sprefix=smith+machin+bench+and+squat%2Csporting%2C82&sr=1-5 

 

I work out by myself most mornings (early) and can not use free weights without a spotter as I could get 

hurt... This machine would prevent that.  

Matt Brown 

Answer: 

Thank you for your direct line.  I appreciate your input on the equipment in the fitness room.  I am sure 

that when the flat bench was purchased, the idea of a spotter was not even considered.  I have noticed 

we have multiple individuals who work out alone, this piece of equipment would be a benefit.  I will do 

additional research on the cost.   

Tuesday August 2, 2022 

In regard to proposed extra payments to rental lots and work camper lots: 

A. Using information on owner's website there were 5,815 rental nights in first quarter of 2022 which 

would have incurred payments to owners of $87,255.  

B. Using information on owner's website there were 7,164 rental nights in second quarter of 2022 which 

would have incurred payments to owners of $107,460. 

I think a more reasonable solution would be to adjust the rental split to 55% owner and 45% LLC. 

C. As for work camper lots I have been told that the lot owner is excused from paying the quarterly POA 

assessment and the resort pays the utility bills. Is an additional payment to the owner really warranted?  
John Scott 

https://www.amazon.com/Valor-Fitness-Smith-Machine-BE-11/dp/B0026J8GPY/ref=sr_1_5?crid=3OXQ2SZJQ55DF&keywords=smith+machine+bench+and+squat&qid=1659371121&s=sporting-goods&sprefix=smith+machin+bench+and+squat%2Csporting%2C82&sr=1-5
https://www.amazon.com/Valor-Fitness-Smith-Machine-BE-11/dp/B0026J8GPY/ref=sr_1_5?crid=3OXQ2SZJQ55DF&keywords=smith+machine+bench+and+squat&qid=1659371121&s=sporting-goods&sprefix=smith+machin+bench+and+squat%2Csporting%2C82&sr=1-5
https://www.amazon.com/Valor-Fitness-Smith-Machine-BE-11/dp/B0026J8GPY/ref=sr_1_5?crid=3OXQ2SZJQ55DF&keywords=smith+machine+bench+and+squat&qid=1659371121&s=sporting-goods&sprefix=smith+machin+bench+and+squat%2Csporting%2C82&sr=1-5
https://www.amazon.com/Valor-Fitness-Smith-Machine-BE-11/dp/B0026J8GPY/ref=sr_1_5?crid=3OXQ2SZJQ55DF&keywords=smith+machine+bench+and+squat&qid=1659371121&s=sporting-goods&sprefix=smith+machin+bench+and+squat%2Csporting%2C82&sr=1-5
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Answer: 

A&B: I wish Staylist was more user friendly and from my own experience I understand how one can get 

lost in those reports. I believe that the "rental nights" you are referring to, are actually "occupancy nights" 

which include renters and owners combined. 

In our calculation we used data from the "Guest Check-In" report which excludes owners, owners' guests 

and owner to owner stays, and provides number of guest check-ins and total nights stayed. We compared 

the trends from year to year and changes between 1st and 2nd half of each year. It appears that the 

second half of each year is 20% down compared to the first half. To be on the safe side, in our 

calculations for the second half of 2022 we only assumed an 8% decline. Please see attached worksheet. 

In terms of adjusting the 50/50 split. Unless there are 401 affirmative votes the 50/50 cannot be changed. 

Further, the Board is of the opinion that a variable incentive allows flexibility to address future rental 

market conditions and make adjustments based on the LLC's overall finances. 

C: You are correct. While a lot is in the workcamper pool, the owner gets credit equal to the POA dues.  

In creating the Rental Incentive the Board's intention is to be fair to all owners. By implementing an 

incentive for Rental lots only, the following would have been true: 

 Assuming that the average rental lot is rented 100 nights a year at $120 per night, the owner will 
receive 100 x $60 + 100 x $15 = $7,500. 

 Assuming that a workcamper lot is occupied all year, the owner will get a credit of 4 x $800 = 
$3,200.  

The Board was concerned that given the inequity of the two programs, owners who have their lots in the 

workcamper pool will move them to the rental pool, and that would create a serious complication. To 

avoid this from happening and to reward those owners, whose lots by the way are subject to the same 

wear and tear as the rental ones, the Board deemed appropriate to provide a similar incentive. 

 For our example, if a workcamper lot is occupied 365 days a year, the owner will now receive 4 x 
$800 + 365 x $5 = $5,025 in credits and incentives which is more equitable. 

I did not use stay list. I used the financial report titled rental information. The column headings are 

available, Blocked, Rentable, and reserved. I used the number of nights listed in reserved. If these are not 

accurate numbers, then the report serves no purpose. If someone is purchasing a lot and wants to know 

rental history, then information on this form is useless. The column titled percentage seems to show a 

correct relationship to rentable and reserved.  

In your response concerning work camper sites you did not include the savings enjoyed by the resort 

paying utility bills. If someone leaves their coach on the lot with heat/AC running while they are not here, 

they will incur some utility costs.  

When is the fall owner's week dates? It would be nice if it was at the bottom or top of the Owners 

Newsletter. Especially when you are asking the owners to respond if they intend to attend. Dan Herbert 

Answer: 

The Fall Owners week is October 31 – November 5th. 
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Thursday August 4, 2022 

Hello…Would we be able to provide cups and coffee in the clubhouse? When I think of hospitality, I think 

of the little things. I can’t even have a cup of water while I do laundry. I’m thirsty. Lol  

Answer: 

We have added more cups to the water Dispenser.  In the past the coffee station was open year 

round.  During the summer the station items would disappear quicker than normal and the area would be 

un-kept.  There are 3 owners that voluntarily monitor the station when they are in the resort, fall and 

winter months.  It was decided last year that the Coffee Station would be open from October until May.   

 

 

 

 

 

 


