
November 9, 2019 question and answer session 

Marla Sloper, can we not use the fencing we have if the tennis courts are replaced?  

Answer – Patti – we do not know, we were advised that with the other sets of courts, 

everything was replaced. 

It was pointed out that those calling in could not hear the questions, subsequent to 

this, the questions were repeated for their benefit. 

James Lecca, re budget, money had been taken out of the reserve.  Assessments done 

due to an emergency are covered by many insurance policies, the owners could claim 

this. 

Chris Hawkins, thank you, problem with trees on Arrow Rd.  How do we get these 

trees trimmed?  Jim, this is the responsibility of the State, they have been contacted. 

Bubba, financial questions regarding increase on dues, do we have to make it such a 

large increase all at once?  Complaint about projects not getting done.  Ward – right 

now we have cash, but that money is allocated to short term liabilities, secondly, the 

reserve study suggests $600,000 to $1,000,000 in reserve, plus we need operating 

funds.  This is the soft step into refunding our reserves. 

Bubba, where is the reserve money now? Ward – comingled in the South Atlantic 

chequing.  Further specifics in the profit and loss reports, no further questions.  

Comments that he wants every item detailed.  Ward offered to make this type of 

detail available on a one to one basis. 

Mike Anderson, does the chart of accounts reflect the reserve funds?  Answer, not 

currently, but we are designating this going forward.  MA – need more transparency 

going forward.  Ward – he will try to make this info available.  New budget, 

$325,000.00 capital items are coming from funds, why not borrow this money?  

Ward – when we deal with capital items, we put that item on the balance sheet, but 

that is not an expense.  CPA firm will then capitalize these items.  Re finance instead 

of cash, Ward not keen on putting expenses on future owners.  This board feels we 

should pay for these on an ongoing basis.  Some of these costs will be capitalized, 

our financial statements do not reflect capitalized items.  Year end, audited financials 

will be available on the website. 

Bill Lynn, spoke about tax issues, and accounting concerns.  Question, who 

administered the insurance?  Name of insurance agent given, regarding purchase of 

lot by resort, do we carry insurance, or is that something I could be liable for myself, 



because this is not common area.  Ward – I believe our policy covers all our property, 

also because we have an LLC as well as Owner’s association, this protect the 

individual owners from liability.  Bill referred to a legal opinion regarding 

covenants, he stated this lists 6 tennis courts, that we must get the vote of most 

owners.  Requests that before more action, legal position should be available in the 

owner’s website.  Ward, we do not have a copy.  Bill states he gave it to Jim. Patti, 

we have sought a current legal opinion regarding this issue. 

Don Beck, regarding path to Arrow Rd, can we not add hook up lane at the same 

time?  Ward, thank you, everyone has an opinion about how this would work, but 

we have decided to hire a landscape architect, we can tell them we don’t have hook 

up lanes, they can do an analysis for us.   

Marge Burgess, regarding the lot the resort owns collectively.  How is that lot voted?  

As this plan (tennis courts) is a substantial change, we need a quorum, please 

everyone takes an interest and vote, and it is important that we all are aware of the 

governing documents for the resort.  Who has been appointed to represent that lot?  

Patti – the board has not appointed anyone, we do not intend to vote that lot, this is 

something we must consider.  MB, I appreciate the board taking the approach they 

have decided, I want everything to be done right.  Re survey, how do we come up 

with the proposals?  Patti – 2 stage process, first vote, then if other used is decision, 

then we will have the Landscape Architect determine what will fit, then we will 

survey owners for suggestions, then the board will take those opinions into 

consideration.  Before this vote, we will not have in place the alternative plan.  There 

will be no second vote, it will not be majority rule.  Currently, we have no idea what 

owners want.  Later we will determine the use.  The question will go out as yes or 

no for tennis courts or alternative recreational use. 

Jean Beavers follow up to Marge, 80% of this meeting has been about dollars.  It is 

important that owners understand the financial impact of their decision between 

tennis courts and alternative recreational use, we need to be able to consider ongoing 

costs, or will we put a cap on the total spending.  Concerned decision regarding 

tennis courts will become a decision based on cost, so there needs to be disclosure 

regarding what the ongoing upkeep of alternative recreational uses. Patti – we’re 

getting ahead of ourselves; the vote is what is required to change the use.  Talking 

about money will be discussed on an ongoing basis, year to year. 

Marty Finkle, thank you, this year’s experience with questions and answers.  Wi-Fi, 

can we not ask Hargray to provide upgraded service now, until the issue with 



Spectrum is resolved, as this will take a long time.  Can we not ask Hargray to 

upgrade us? Patti, Hargray is not able to support this upgraded service without 

changing the infrastructure.  

Joe McKenzie:  concerned about the increase in dues, this will impact the value of 

our lots, he will probably sell his lot.  Ward – the increase of $100, per quarter, we 

believe we are significantly lower on dues, when I think about buying, the reserve 

fund is also a consideration and a fully funded reserve benefits property value. 

Karen Gardner, she talked to Bragg real estate, he felt this increase is not a problem 

with sales.  We are catching up on what should have been done before, having a 

reserve prevents large assessments in future. 

Charlie Kendrick, we have been here 15 years.  At what point do we change these 

courts and bump up against changing the covenants.  Patti – that’s why we are having 

a virtual meeting, running it just like the election for board members, through Simply 

Voting, we must have quorum of 201, and 75% of votes.  Janet – we’re going to do 

it right. 

James Lecca, concerned about people falling off roofs, should we prevent renters 

going onto the roof of their coach.  Jim – rental program encourages liability 

insurance.    

Sandy Padgen sees value of vote.  Helpful to know what the other use, and the cost 

of those items, what would be cost effective.  Comments 

Karen Gardner has contacted Home to Suites, 15% discount, code is 0003250747, 

under group or corporate.  Also works on Hilton site. 

Meeting ended. 

 


