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Administration 

 

It is with sorrow and sincere regret that we report the recent passing of owner James H. Taylor, 81, of 

Bluffton, SC and father of Zona Watson and James R. Taylor.  Jim was the owner of and has in the past 

resided at Site 135, Hilton Head Island Motorcoach Resort.   Jim was a retired 20 year veteran U.S. 

Marine Gunnery Sergeant serving in Japan and many other locations including several years at Parris 

Island in SC.  Jim passed away after a lengthy illness at Coastal Carolina Hospital, Okatie, SC,  

November 20, 2012.  In celebration of Jim’s life, his daughter Zona would like to invite all who knew him 

to her home at 47 Candlelight Lane, Sun City, on Sunday, December 16, 2012 from 3:00PM - 5:00PM.  

Anyone wishing to attend should call Zona Watson, at 843-705-6412 for directions and entry passes, etc.  

Cards, condolences’, etc., may be sent to the following address:  Ms. Zona Watson, 47 Candlelight Lane, 

Bluffton, SC 29909.        

Resort Merchandise 

Can’t get enough of the island lifestyle? We’re pleased to present a variety of high 

quality branded apparel items that will help you show your love for the island. Click Buy Now to enter 

the online store. Here you can select color options, sizes and quantities for online purchase. 

 

November 10, 2012 Semi-Annual Meeting:  Several items resulted from this meeting and are as 

follows: 

 

Water Usage was presented by Board member Jack Kzeski.  Based on several years of previous studies 

and in accordance with town ordinances that irrigation be shut off from November through February, it 

was discussed that the resort’s potable water allowance per lot would be a baseline of 1,500 

gallons/month, irrigation water allowance of 2,000 gallons/month and there would be no usage carryover 

from quarter to quarter.  Some of the quarter’s usage will be different to coincide with the town guidelines 

for non-irrigation months.  The 1
st
 and 4

th
 quarter maximum usage will be 6,500 gallons per quarter per 

lot and the 2
nd

 and 3
rd

 quarter maximum usage will be 10,500 gallons per quarter per lot.  Water 

consumption above this baseline will incur additional billing at $1.03/1,000 gallons for water and 

$1.54/gallons for sewer or a total of $2.57/1,000 gallons. 

 

It should be noted that 14,085,000 gallons were used by the resort in 2008; 12,590,000 in 2009; 

10,486,000 in 2010 and 11,126,000 in 2011.  Therefore, the baseline allowance should be more than  

http://www.companycasuals.com/hiltonheadresort/start.jsp
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ample for non-excessive water usage per lot.  Maintenance personnel will begin reading meters at the 

beginning of the first quarter of 2013 and the first billing will be reflected on the 2
nd

 quarterly statement. 

 

Discussion ensued about difficulty getting on internet with Wi-Fi service in the resort.  A proposal was 

given by Hargray for upgrades and it was agreed that we did not have enough troubleshooting to 

determine if the upgrades were the answer to our issues.  The resort currently pays $2.73 per owner per 

month for Wi-Fi or $1,092/month and $13,104/yearly.  Most of the towers are operating at 10Mbps down 

and 1Mbps up except for two towers that operate at 20Mbps/2Mbps.  Hargray has proposed to increase 

the speed to 30Mbps/2Mbps for an additional $1,403/month or $16,842 yearly.  While owner usage has 

clearly doubled and tripled since we installed the system in 2009, further monitoring and consideration is 

needed regarding this matter. 

 

The 2013 POA and LLC budget and modified long range plan, as submitted by the Treasurer, Steve 

Aasheim, was approved with no increase in maintenance fees. 

     

Refinancing the clubhouse loan was discussed.  At the time the clubhouse was renovated the owners 

voted to get a loan for that cost to spread the costs over time and ensure that “new” owners would help 

pay for the benefit they would realize.  The clubhouse loan was taken out for $330,000 a little over four 

years ago.  It was a variable rate loan with a floor of 4.25% and a ceiling of 6.25%.  Because rates (and 

indexes) have remained low, we have stayed at 4.25% since the loan’s inception.  The loan term was five 

years ending August 2013 with a balloon payment due for the remaining balance at that time.  We have 

been paying $7,112 per quarter, an amount that would have amortized the loan in approximately 17 years 

from inception.  The present principal balance of the loan is approximately $260,000.  The exact amount 

to pay off the loan depends on where we are in the quarterly billing cycle (interest is constantly accruing). 

 

Because interest rates are at historic lows and we are facing a refinance no later than August, term sheets 

were requested from a couple of local banks regarding refinancing our loan.  The goal was to get a lower 

rate than we currently pay, and a fixed rate which would eliminate the risk to us of interest rates rising 

before we finish paying the balance of the loan.  One bank offered us a fixed rate loan at 3.8% for a term 

of ten years; with no prepayment penalty should we choose to pay the loan off early.  The monthly 

payments on this loan would be approximately $2,708 per month versus our current $2,370 ($7,112 per 

quarter divided by 3 months), or $338 more per month than we are currently paying.  Under this scenario 

we would pay off the debt in ten years from the date of our refinance.  The combination of the lower rate 

(3.8% versus 4.25%) and the reduction in time it will take us to pay off the loan results in more than 

$20,000 in savings over the life of the loan.  More than that, we will have a fixed rate protecting us from 

the rate increases should they occur down the road. 

 

Discussion ensued regarding EPA violations and issues relating to changing oil in the resort.  Therefore, a 

motion was passed to approve a policy allowing that only licensed and properly insured vendors may 

change fluids within the resort and proper disposal is required. 
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Tom Derzypolski with BowStern presented the board with a marketing update. Visit 

www.hhimotorcoachresort.com/owners to review.  

 

The Controller, Jerry Rudman, presented the Board and owners with a sampling of the Sunrise 

Reservation system and how owners will review their days reserved for rentals. 

 

The topic of pedestals was discussed.  We are finding that some pedestals are failing and parts are 

becoming obsolete and incompatible with the existing pedestal.  The Board will investigate options for 

replacement pedestals in the future. 

 

If any property has a property line encroachment issue with common property, please bring the survey to 

Suzanne Bishop to assist with resolution.  McNair Law Firm can draft an Encroachment Easement 

Agreement to clear this matter up and obtain the proper town authorization and have recorded at Beaufort 

County.  The cost will be approximately $200 and will be the responsibility of the owner encroaching 

onto common property. 

 

Property Enhancement Applications  

 ARB reviewed the following applications in November 

Approved 

 Lot 156, 30, 249, 54, 376, 359, 197  

 

Building & Grounds 

 

 We restocked the pond so enjoy the fishing. Remember it’s catch and release.  Also, please do not 

feed the alligators, turtles and fish.  We had a 20” diameter diseased pine tree removed from the 

center median near the gate that was termite infested and the canopy was dying back; a 26” 

diameter black gum tree behind lot 368 that had a 75% dead canopy and a 15” diameter diseased 

water oak on the right side of road near gate removed. 

 

Financial 

 

 Total LLC November rental income was $50,639.   $34,470 is for site rental and the additional is 

comprised of electric charges, recreation fees, non-taxable goods and sales tax.  The LLC’s 

portion of this income is $17,235.  This is $ 765 less than the monthly budget and is $ 2,053            

more than the LLC’s portion of income in November of 2011 in the amount of $15,182.  There 

were 1,040 rental nights for the month.  Through the end of November there are 982  more rental 

nights than in 2011.   

 The October financial reports were posted for the POA and LLC. 

 

http://www.hhimotorcoachresort.com/owners
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POA Financial Overview 
 

POA financials for October reflect the following highlights: 

 
CHANGE IN REPORT PRESENTATION 

 

For 2012 the Board established a Replacement Reserve.  The purpose of the reserve is to fund those 

projects, outlined by the Long Range Planning Committee and approved by the Board.  The cost to fund 

the reserve is $52,335 per year, for the next 7 years.   

 

In addition, the capital budget account will be funded for $25,000 per year and will support those 

expenditures that are unexpected and not included in the long range plan.  We have also provided $28,250 

for interest and principal payments on the clubhouse loan. 

 

In the past, funds have been transferred from POA to the Capital Budget Account and all capital project 

costs were paid from this account.  Beginning in 2012, only those items mentioned above will be paid 

from the capital projects account.  All other expenses will be paid directly through POA.  No separate 

profit or loss will be reported for the Capital Project account, since in reality all the funds come directly 

from POA and any remaining funds must be included in Net Income for POA. 

 

 

REVENUE 

 

October operating revenue of $78,938 was better than budget by $1,426.  For the YTD, revenue exceeded 

budget by $12,403.  This was due, in part, to higher laundry room receipts, higher recreation fees and 

other unbudgeted revenue. 

 

EXPENSES  

 

Operating expenses for October were greater than budget by $4,039.  For the YTD, however, operating 

expenses were $1,613 below. 

 

RESULTS 

 

For October, the POA generated a profit from operations of $10,153.  This is $2,614 below budget 

expectations.  For the YTD, however, net income from operations was better than budget by $14,016. 

 



Activity Report 

November 2012 

Page Five 

 

 

LLC Financial Overview 

 

LLC financials for October reflect the following highlights: 

 

REVENUE 

     

Total revenue from operations for October was better than budget by $14,414.  For the YTD, revenues 

were better than budget by $39,596. 

 

Site rental revenue was better than budget for the month by $6,246 and is better than budget for the YTD 

by $11,967.  Commissions are also well ahead of budget for the YTD by $21,610. 

        

EXPENSES  
 

Operating expenses for the month were only $318 above budget.  However, for the YTD expenses were 

$28,652 above budgets. 

 

While most expense lines came in below or on budget, marketing costs exceeded budget by $8,638 for the 

month and by $9,905 for the YTD.  This overage is due to some 2011 expenses billed and paid in 2012.  

Also, continued costs associated with the rebranding, reprinting, monthly contractual billings from 

BowStern and other miscellaneous marketing costs contributed to the cost overages. 

 

RESULTS 

 

For October, LLC showed a profit from operations of $15,637.  This is greater than budget by $14,096.  

For the YTD, the LLC had a profit of $15,992, better than budget by $10,944. 

 

DEPRECIATION 

 

In 2010, for the first time, the LLC purchased depreciable assets, (pool furniture, pool heater, etc), in 

partnership with POA.  The cost to LLC, for these assets, was $48,067.   

 

There are several methods used to calculate book depreciation, which is treated as an expense on the 

income statement. The book depreciation is generally written off over the life of the asset.  The IRS also 

allows accelerated depreciation of certain assets, for tax purposes.  This method can allow the total cost of 

the asset to be written off in the year acquired. The AICPA allows companies to select this method of 

depreciation to use in their internal financial statements. 

 

The LLC, beginning in 2011, began using the allowable IRS accelerated depreciation method in 

determining net income.  Since this method allows all of the cost of acquiring the asset to be deducted  
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from net income in the year acquired, it will provide a more realistic snapshot of the financial position of 

the LLC. 
   

Sales 

 

 Listed Lot 11 @ $88,000 

 Listed Lot 180 @ $97,500 

 Listed Lot 174 @ $70,000 

 Listed Lot 79 @ $57,000 

 Sold Lot 195 @ $55,000 

 Sold Lot 214 @ $50,000 

 

 


