
Board Forum, question and answer session, November 6, 2019 

Board, Patti Muise, President; Bobby Lowman, Vice President; Ward Simmons, 

Treasurer; Janet Kierdorf, Secretary; Marylis Wozniacki, Bill Weber Manager, 

Kathy Chittenden, Outgoing Manager Jim Skellett,  

Introduction by Patti Muise, President, summary of Board actions over the last 7 

months. 

Started with new manager, realized he was not a good fit.  Brought in Jim as 

interim manager, extensive search for new manager, and we found Kathy.  

Prior to us coming on board there was a contract for Spectrum services for cable 

TV and Wi Fi, came to light they were not delivering what we had contracted, and 

expected.  We are seeking a satisfactory solution to this.  Attorneys involved, no 

payments have been made, temporarily reverted to Hargray. 

Repairs were made to damage and large sink hole caused by Spectrum contractors. 

Repairs to first floor ceiling in the Clubhouse, due to leaking. 

Reroofed welcome center and mailroom. 

Refloored the welcome center. 

Painted the downstairs clubhouse and welcome center. 

Replaced the filter medium in pool and added chlorinator to resolve the issues with 

cloudy water over this summer. 

Before the end of this year we will be repairing the concrete decking and coping 

around the pool, installing security camera system and replace the chairs and 

refinish the tables in the downstairs clubhouse. 

Ward, our Treasurer has been redesigning the financial reports, making them easier 

to follow and he’s been working on the 2020 Budget. 

Request for questions: 

Sandy Padgen why are they replacing the concrete around the pool?  

Jim – concrete flaking, cracks that are trip hazards, repairs over last 3 years, now 

we need to replace.  Cost $26,000.  Which was most reasonable bid?   

Patti – issue with cracks, mold and mildew.   



Kathy – feels cost is very inexpensive compared to what she is familiar with. 

Question what is the warranty? we have one-year warranty, last done about 10 

years ago.   

Tennis courts – Patti - a lot of people don’t play tennis, demand for other use of 

this area.   

Bobby, over last 3 weeks the courts are used 12% of the time, we only need one 

court and a sign-up sheet.  Tennis still has 4 courts.   

Patti – 401 lots, need to meet the needs of all owners, and we will seek input to 

decide what to do with that area. 

 

Marge Burgess:  sees that the board has a motion on the agenda to remove tennis 

courts, what about article 7  

Patti – in order to make substantial changes, first the board, then the membership 

needs to vote.  Question becomes, what is a substantial change?  Replacing one 

recreational use for another is not substantial.   

 

Why are you planning to tear them out, and then do something in the future?   

Patti – practicalities, the board does not see this as substantial, still for recreational 

uses.  Need quorum of 201, then 75% need to vote for a change.  It is not practical.  

Suggestions from crowd – e voting would satisfy requirements.   

Marge, I want this to be the will of the majority (loud applause).  I don’t want this 

to be someone’s agenda.  I don’t understand why the board is voting on this.   

Patti- you understand in order to get this, the board needs to vote to start the 

process.   

Marge is concerned that we are tearing out the courts, with no idea what will be 

happening.   

Patti – clarifying that we will not be tearing out the courts, we will vote, decide 

what will be done, then proceed.   

Marge - Why can’t we replace with other tennis courts, because we need to know 

what will be done before we proceed.   

Marylis - the board needs to meet the needs of everyone.  We are trying to go 

about this the best way we can, please give us your suggestions. 

 

New owner, lot 68 (no name given) – definition of substantial is anything over 

2500 sq ft.  This action is setting us up for legal issues. 

   



Sandy Padgen, it says we are tearing down the courts then putting it to a vote.  

Patti, nothing is to be done, the vote is to start the process.  The question to the 

owners will be an open question asking for input. 

 

Tina Havard – work campers, request for job description.  Need that help during 

owner’s week.  Greenery in Sunday only to for garbage, could the work campers 

not do that.   

Jim – don’t recall you asking for work camper job description, Greenery also 

supposed to blow tennis courts and pool,  

audience – not true.   

Greenery still blowing into the gardens.   

Suggests changes should be made to our work camper.   

Question about compliance 

Patti – that is in process 

Is the Greenery able to work on individual lots during work hours? 

Jim- they are supposed to bring in a separate crew if during work hours.   

Question – did we buy lot 5? 

Patti- yes 

Question how did that help us?  Can we not increase work camper hours, decrease 

number of WC’s?   

Patti – this was an immediate solution, we are working to find a way to solve this, 

and then that lot can be sold.   

What is the chain of command after hours and on weekends?   

Kathy – I’m up.  I got the phone on Monday; it hasn’t stopped ringing.  I will have 

the phone all the time.  I will do my best to make sure someone answers that 

phone.  I’m on call 24 hours.   

Will the number be posted at the front gate?   

Working on process to provide this coverage.   

Comment – would like green space in area of tennis courts, great for kids.  

Question – if renter damages your lot, then what?  If something is broken or 

damaged, and that is missed on inspection, then who is responsible?   

Patti – clarified question. Tina - Some of this damage is being missed.   

Jim explains process, pre inspection, then when a guest leaves, valet inspects for 

damage, spills, oil.  If we miss some, sometimes a judgement call, sometimes the 

item was old and previously damaged. 

 



Susan Moyer, told of damaged table, no one noted that, resort never paid for that.  

Kathy – some owners have spoken to me about what happened regarding damage 

to sites, I should respond to this, I want to look at the policies and procedures.  

Sometime things will be missed.  Policies and procedures to help mitigate this. 

   

Karen Gardner also wants work camper job description,  

Jim – not easily sent 

Karen offered to put into PDF, if she gets the chance to do so.   

Ward – owners have the right to have this information, but cautions against 

individuals supervising employees, must go through manager.   

Patti – might be better to create a guideline of what a person in the rental program 

should expect from the work campers. 

 

Marty Finkle – comment – issues with communications, need to solicit more input 

from owners.  Issues with telephone call in at board meeting, last Business 

Meeting.   

Patti – due to a breakdown in the call-in equipment, last meeting was an issue.  Our 

biggest issue is lack of internet reliability for something like go-to-meeting.  

Marylis- system has been thoroughly tested.   

Marty -comments about dysfunction on the board.   

Marylis and Bobby, reports that the board is dysfunctional are not the case, the 

board is functioning well, and we all do this for free.   

Marty – Wi-Fi comments about Spectrum, this will be a long issue.   

Patti – unless you want to take an unpredictable outcome through the courts, this 

negotiation is the best solution. We would have to reimburse Spectrum for the 

infrastructure many thousands of dollars. 

Bubba, comments and question why can’t we have Hargray provide Wi-Fi? 

concerns with terms of contract 

Patti – we can’t speak to the past, we can only deal with the situation we have.  If 

we can come to a compromise, then we will have something we can use, better 

than what we have.   

Marty – rental lot damage, if it isn’t caught by inspection it’s not right that damage 

is not corrected. 

Bill Lynn – comments on history of board, Tennis courts – this has been an issue 

before, states it must stay as is unless 75% of a quorum.  To get rid of tennis 

courts, opinion from lawyer is that it must stay as a tennis court.   

 



Neil Pollack – question about what happened to the maintenance of the court, why 

was this neglected.?   

Bill Lynn talking about reserve fund study done in 2010.   

Bill – question about guest of owners- not actually question, reiterated policy 

written in past, stated that they made a mistake putting in actual cost rather than ½ 

of nightly rate.   

Ward – new guest of owner policy will state that both the lot and any individual 

coach will be limited to 21 days.   

 

Sue Tinlin- being on board is thankless job.  Appreciates the time we spend.  

Communication issue, do we get the minutes of the board meetings?  Can you 

email the board minutes?   

Patti – minutes are on the owner’s pages on the website.  

Sue, can we get the minutes someway else.  

Janet – I hear that you would like an easier way to get minutes, would a link on 

postings for the minutes work?  

Sue, yes that would be good.   

Janet – I’ll do that. 

 

Florette Schilkraut – what’s happening to elevator?  

Patti- the present lift is ADA compliant; we are looking for a similar system 

instead of a big fancy one.  We are looking at something like a residential 

application.  Also, could consider refurbishing one we have, we have this as the 

highest priority. 

 

Ray Moyer – do work campers not tell renters how to get out of resort? 

Jim – we tell renters how to exit, but you can’t fix stupid.  Valets do instruct 

renters how to exit their site.   

Ray – can you not give written instructions?   

 

Neil Pollack – Welcome Kathy, thanks board.  Comments about workcampers not 

picking up on damages.  Internet, individuals should consider internet by site, 

instead of having this situation, why don’t we buy our own individual lot internet, 

instead of as a resort, just a thought.  Last – feasibility study, instead of one-off 

discussions, possible to do this without cost, what do we want this resort to look 

like in the next 5 years, entertain owner’s suggestions.  Rank ideas look at them 

against the budget. 


