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January 2013 Activity Report 

 
Administration 
 

• It is very important that owners who rent their lot get on the Sunrise Reservation Software System 
and block the times they will be in residence.  March and April are extremely busy time periods 
and rentals are being booked daily.  Now that rental guests can block their reservation time, we 
would like to prevent any situation where a rental guest has blocked their stay and then an owner 
shows up and wants to use their site but it is unavailable because the owner has not previously 
blocked their arrival. 
 

• Please use the Firefox, Chrome or Google browser to access the reservation software.  Internet 
Explorer and other browsers will not work. 
 

• Please take notice of our newly designed informational channel 70 and a newly designed 
streaming video of the resort on channel 69.   Additionally, we have completed and gone to print 
with a new resort brochure and rack card. 
 

• One of our owners, Catherine and John Van Dyke, will be preparing their famous St. Patty’s Day 
feast.  Sign up early as this is always a sellout event.  The cost will be $17 pp. and includes lamb 
& barley soup, Irish soda bread, corned beef and cabbage, steak and Guinness pie (to die for) with 
colcannon potatoes, their famous sticky toffee pudding and their infamous Bailey’s Irish cream 
liqueur.  Tickets are available in the front office. 
 

• Enclosed is a link to our new resort video if you would like to pass this along to friends, family or 
new acquaintances interested in seeing what our beautiful resort is like. 
 

http://www.hhimotorcoachresort.com/about-the-resort/  
 
Property Enhancement Applications  

• ARB reviewed the following applications in January 
Approved 

Ø Lot – N/A 
 

Building & Grounds 
 

• An ATM machine has been installed in the front office.  We have successfully installed a new 15 
ton a/c and heat pump as well as compressor for the upstairs clubhouse. 
 

• According to the capital plan and long range plan, we will be replacing the clubhouse roof with a 
metal standing seam roof.  This will take place in the month of February.  Joel and I have 
interviewed several contractors and have selected Nix Construction to handle the clubhouse roof 
replacement project as planned for in the long range plan. 



  
It will take 2-3 weeks to order the material and approximately 3 weeks to complete the job.   
  
The scope of the work includes removing the existing roof, shingles, solar panels and piping.  
Install new self-adhering high temperature membrane underlayment over plywood sheathing.  We 
do anticipate ample rot on the old plywood once we remove the solar panels and have negotiated a 
reasonable rate to replace the plywood before new roofing is installed. 
  
We will be installing a 1 1/2" snap lock standing seam metal roof and the color is medium bronze 
which will compliment all of the railing within the pool area.  New flashings will be installed to 
ensure a watertight finish.  A chimney cap will be installed as well. 
  
Warranties will include a 2 year joint contractor's warranty with Nix and the roof manufacturer 
(Roof Crafters, Inc.) as well as an additional 3 years with the roofer for materials and labor.  Also 
included is a 35 year color fade warranty.  

 
Financial 
 

• Total LLC January rental income was $32,183.   $17,892 is for site rental and the additional is 
comprised of electric charges, recreation fees, non-taxable goods and sales tax.  The LLC’s 
portion of this income is $8,946.  This is $4,513 greater than the monthly budget and is $4,950             
more than the LLC’s portion of income in January 2012 in the amount of $3,995.  There were 
2,340 rental nights for the month.  Through the end of January there are 1,615 more rental nights 
than in 2012.  There were 99 guest of owner nights for the month and 99 year to date. 

• The UNAUDITED December financial reports were posted for the POA and LLC. 
 
POA Financial Overview 
 
POA UNAUDITED financials for December reflect the following highlights: 
 
CHANGE IN REPORT PRESENTATION 

 
For 2012 the Board established a Long Term Replacement Reserve.  The purpose of this reserve is to fund 
those projects, outlined by the Long Range Planning Committee and approved by the Board.  The cost to 
fund the reserve is $52,335 per year, for the next 7 years.   

 
In addition, the capital budget account will be funded for $25,000 per year and will support those 
expenditures that are unexpected and not included in the long range plan.  We have also provided $28,250 
for interest and principal payments on the clubhouse loan. 
 
In the past, funds have been transferred from POA to the Capital Budget Account and all capital project 
costs were paid from this account.  Beginning in 2012, only those items mentioned above will be paid 
from the capital projects account.  All other expenses will be paid directly through POA.  No separate 
profit or loss will be reported for the Capital Project account, since in reality all the funds come directly 
from POA and any remaining funds must be included in Net Income for POA. 
 



REVENUE 
 

December operating revenue of $79,086 was slightly better than budget.  For the YTD, revenue exceeded 
budget by $15,839. This was due, in part, to higher laundry room receipts, higher recreation fees and other 
unbudgeted revenue. 

 
EXPENSES 
 
Operating expenses for December was below budget by $3,883, For the YTD operating expenses were 
$5,033 below budget. 

 
RESULTS 

 
For December, the POA generated a profit from operations of $18,174. This is $5,457 better than budget 
expectations.  For the YTD, net income from operations was better than budget by $20,872. 
 
 
LLC Financial Overview 
 
LLC UNAUDITED financials for December reflect the following highlights: 
   
 REVENUE 

     
Total revenue from operations for December was well above budget by $10,581. For the YTD revenues 
were better than budget by $48,107. 

  
Site rental revenue was also above budget for the month by $4,101 and is better than budget for the YTD 
by $15,304.  Commissions are also well ahead of budget for the YTD by $26,193. 
 
 EXPENSES  

 
Operating expenses for the month were $1,064 above budget. For the YTD expenses were $31,208 above 
budgets. 

 
While most expense lines came in below or on budget, marketing costs exceeded budget by $12,121 for 
the YTD.  This overage is due to some 2011 expenses billed and paid in 2012.  Also continued costs 
associated with the rebranding, reprinting, monthly contractual billings from BowStern and other 
miscellaneous marketing costs contributed to the cost overages. 
Office Expenses included the purchase of a laptop computer. 

 
RESULTS 

 
For December, LLC showed a small profit from operations of $1,928. This is well above budget by 
$9,517. For the YTD, the LLC had a profit of $16,900, better than budget by $16,900. 

 



It has been the policy of the LLC to help support maintenance projects undertaken by the POA. This year 
the LLC contributed $10,000 to be used for the clubhouse roof replacement project.  This reduces the 
YTD profit to $6,900. 

 
DEPRECIATION 

 
In 2010, for the first time, the LLC purchased depreciable assets, (pool furniture, pool heater, etc), in 
partnership with POA.  The cost to LLC, for these assets, was $48,067.   
 
There are several methods used to calculate book depreciation, which is treated as an expense on the 
income statement. The book depreciation is generally written off over the life of the asset.  The IRS also 
allows accelerated depreciation of certain assets, for tax purposes.  This method can allow the total cost of 
the asset to be written off in the year acquired. The AICPA allows companies to select this method of 
depreciation to use in their internal financial statements. 
 
The LLC, beginning in 2011, began using the allowable IRS accelerated depreciation method in 
determining net income.  Since this method allows all of the cost of acquiring the asset to be deducted 
from net income in the year acquired, it will provide a more realistic snapshot of the financial position of 
the LLC. 
 
Sales 
 

• Listed Lot 151 @ $54,000 
• Listed Lot 183 @ $92,500 
• Listed Lot 122 @ $85,000 
• Listed Lot 113 @ $75,000 
 


