
 
 
 
 
 
 
 

Hilton Head Island Motorcoach Resort Owners’ Association, Inc. 
November 8, 2014 Board of Directors’ Meeting Minutes 

1:00 p.m. in the Clubhouse 
 

 
I. Call Meeting to Order:  Board President Steve Aasheim called the meeting to order. 

Veterans in the audience were recognized in honor of Veterans Day. 
 

II. Appoint Secretary: Steve acknowledged Marianne Riddile as secretary. 
 
III. Roll Call: Steve Aasheim, Charlie Kendrick, Ed Knott, Don Beck, Kevin Crouse, Marianne 

Riddile, Michel Leclerc (via VOIP); Office staff: Suzanne Bishop, Lucinda DeSantis.  
There were also a number of owners in the audience. 

 
IV. Approval of Prior Meeting Minutes 

A. July 8, 2014 Board of Directors’ Meeting Minutes 
B. Sept 9, 2014 Board of Directors’ Meeting Minutes 

The reading of the minutes was dispensed with as all Board Members had received printed 
copies. There were no changes to the minutes. Ed Knott moved to approve the minutes and 
Charlie Kendrick seconded.  The minutes were unanimously approved.  

 
V. Committee Reports 

A. Finance & Planning:   
1. Michel Leclerc discussed the changes in the budget referring to the slide 

show that was presented in the Thursday Board Forum.   
• Revenues--Maintenance Fees:  Increased mid-year 2014 from $540 

to $572 per quarter. Recreation fees and site rentals are projected 
to increase from last year. Other operating fees include coach 
movement fees.   

• Expenses—Increase in utilities due to new WIFI/Cable contract. 
Reduction in Maintenance expenses due to the percentage of 
salaries now allocated to the LLC. Increase in General and 
Administrative expenses for the LLC due to the increase in 
allocation of administrative salaries, rally coordinator not realized 
in 2014 actual as well as an increase in marketing contract.  
Reduction in insurance expense based on savings in Work Comp 
premium. Decrease in Bad Debt expense to coincide with the 
reduction of delinquent accounts due to the implementation of new 
policies (8% late fee and delinquent billing checklist). 

2. Michel also discussed the process of awarding the landscaping contract 
and announced that the Greenery had won the contract. They will begin 
servicing the resort at the beginning of December 2014. 

B. Marketing: Michel Leclerc introduced Tom Derzypolski, President of 
BowStern, our marketing firm.  Tom briefly discussed the current marketing 
strategies and the need to expand the window for discounts following a trade 



show to one year so guests have time to schedule a visit. He also mentioned 
plans to evaluate the return on investment for marketing dollars, although it is 
difficult to do. Suzanne said the busiest months are March, April and May and 
no marketing discounts are given during those months.  Ultimately the goal is 
to reduce discounts and increase occupancy.  Steve stated that rental and sales 
income are up this year as compared to past years. 

C. Property Enhancement: Charlie Kendrick reported that the committee is 
investigating sheds and has plans to research the town regulations, look at 
alternatives, and try to find a vendor who could prefabricate the sheds 
according to our specifications. 

D. Welcome Center: Ed Knott said that the committee has proposals from three 
firms and will select one to develop alternatives and cost estimates.   Before 
any final decision on a plan forward is made, a recommended alternative will 
be brought before the owners for a vote. 

E. e-Voting:  Marianne Riddile reported that we will be using e-voting for the 
spring Board elections so it is important for owners to open the ballot e-mail 
when they receive it and vote. She explained that the exact voting window 
was yet to be determined but it would be about two weeks and would close on 
Friday afternoon of Owners Week. Don Beck told owners to make sure they 
check the mailing list spreadsheet and make any changes to their information 
so we have the accurate email address. 

VI. Old Business 
 There was no old business. 

VII. New Business 
A. Adopt e-Voting & SimplyVoting.com:  Motion 20141108-1 to implement e-

voting for the Annual Board of Directors Election and that we subscribe to the 
SimplyVoting.com web service in order to conduct the election was made by 
Marianne Riddile, and seconded by Charlie Kendrick, PASSED unanimously. 

B. Adopt Policies 
1. Coach Movement Policy:  Steve Aasheim outlined the proposed policy: 

office alerts owner in advance of 90-day date; there is an automatic 10 
day grace period. An additional 20-day grace period will be given with 
written request from owner and then approval in writing from the 
manager. For extenuating circumstances, an additional 30-day grace 
period may be requested in writing to the manager for the President’s 
approval. Fines of  $25/day will be levied beyond approved time period. 
Motion 20141108-2 to adopt the Coach Movement Policy was made by 
Steve Aasheim, seconded by Ed Knott, PASSED unanimously. 

2. Credit Card Fee Policy:  Manager Suzanne Bishop explained that 
when owners use a credit card to pay for their property maintenance fee, 
the current fee charged does not cover the actual fee charged by the 
bank. Suzanne read the proposed Credit Card Fee Policy:  Owners 
wishing to pay their POA maintenance or other fees by credit card will 
be charged 3% of the total cost.  Motion 20141108-3 to adopt the policy 
was made by Don Beck, seconded by Marianne Riddile, PASSED 
unanimously. 

3. Rental Reservation Deposit & Cancellation Policy: Suzanne reviewed 
the current policy and then read the proposed policy:  A one-day rack 
rate deposit will be taken for reservations less than 30 days (standard 
taxes included).  Daily reservations must be cancelled 48 hours before 
your arrival date for a full refund of your deposit. No change to monthly 



reservations.  Motion 20141108-4 to adopt the policy was made by 
Michel Leclerc and seconded by Don Beck, PASSED unanimously. 

C. Adopt Budget for 2015: Michel Leclerc said the budget was mailed to the 
Board and was discussed by the Board on Wednesday, Nov. 6, 2014, and was 
then presented in the slideshow. He encouraged any owners wishing more 
detail to contact him via email and he would set up a GotoMeeting session 
with them to discuss the budget in more detail.  Motion 20141108-5 to adopt 
the Budget for 2015 was made by Michel Leclerc, seconded by Ed Knott, 
PASSED unanimously. 

D. Adopt 70-604 Tax Resolution: “That any excess of Association income over 
Association expenses for the year ending December 31, 2014, shall be applied 
against the subsequent tax year Association assessments as provided by the 
IRS Revenue Ruling 70-604.   Motion 20141108-6 to adopt the resolution 
made by Michel Leclerc, seconded by Charlie Kendrick, PASSED 
unanimously. 

E. Authorization Year-End Audit/Tax Return: Motion 20141108-7 to hire 
Ray Warco, Webster Rogers to conduct the annual audit of the 2014 Books 
and prepare the Resort’s tax returns was made by Michel Leclerc and 
seconded by Charlie Kendrick, PASSED unanimously. 

 
VIII. Open Discussion:  There was one question from audience regarding where does the $50 

cancellation fee go. Lucinda clarified that it goes to the office. 
 

IX. Motion to adjourn the meeting made by Don Beck, second by Marianne Riddile. Meeting 
adjourned at 1:46 PM. 

 
Submitted by 
 
Marianne Riddile 
Secretary for the HHIMR POA Board of Directors 


